HtE E#@%‘“Eﬁlﬁi\\a R —
CHEVALIER PROPERTY MANAGEMENT LIMITED MSA Licanéa No. 6460154

CHARMING

LAFFERBAEEZTTEREIRTRAERAR © S5 A ROEFR

YRSZASTT 183200 00 (FF R0
# RAAEIS TRESEETE ) ELEEE A & TEES40,000
(E2021 481 FHEST 188 » £:3£$720,000.00)

HONG KONG

AUSTRALIA CANADA CHINA JAPAN

MACAQO

SRS ES RS EER TH: (852) 21759900 B :(852) 21759100 £k : hitp:/fwww.chevaiierpropmgt.com.hk
MANAGEMENT OFFICE, PODIUM FLOOR, BLOCK 5, CHARMING GARDEN, 16 HOI TING ROAD, MONGKOK WEST, KOWLOON.
G A .P .B N TEL: (852) 2175 9900 FAX: (852) 21 75 9100  WEB SITE: hitp://www.chevalierpropmgt.com.hk
S TEIH&Iﬁ“’"E’T%
Charming Garden Income & Expenditure Account
( Estate) o
H-B-AFE+—A—HE+ZA=+—H
For the Month Ended 31 December 2025
WA INCOME . HKS$
ST Management Fee 3,602,860.00
EHIERF A Fixed Deposit Interest 6.61
HiFE Other Interest Income 0.00
FRIE# Sundry Income 146,033.00
SrulggE Licence Fee 6,000.00
AT A TOTAL REVENUE 3,754,899.61
SH EXPENSES
ZEE Audit Fee 0.00
SRTTFREE Bank Charges 3,877.25
7& EXEEH Building Improvement Items 0.00
/g P Cleaning Charges 677,695.00
WIE R EE Communication And Postage 6,738.00
PreETH Depreciation : 3,825.51
EIEH Electricity Charges 213,576.00
€ H 258 Festival Decoration 0.00
- (RietE Insurance 42,246.00
REnE Legal Charges 1,155.30
AREAGERE Maintenance - Air-Conditioning System 0.00
. DHERERE Maintenance - CABD 7,710.00
ERRE Maintenance - Drainage System 112,100.00
EREERE Maintenance - Electrical Installation 8,338.00
HE &SRR Maintenance - Fire-Fighting Equipment 71,460.00
EERE Maintenance - Lift 147,345.00
K emirE Maintenance - Pump & Water Supply System 212,127.00
HIARE Maintenance - Sundry 208,285.00
REZE Manager's Remuneration 93,400.00
EEEE Planting - Contract & Others 37,000.00
E FEAR Printing & Stationery 6,871.80
HEEH Recruitment Fee 0.00
BEER Security Charges 1,538,685.00
ETHE Staff Expenses 594,496.89
HIER Sundry Expenses 57,090.60
IR Uniform 0.00
IKFEEH Water Charges 0.00
R TOTAL EXPENSES 4,044,022.35
By GRE) NET SURPLUS/(DEFICIT) (289,122.74)
HEE CONTINGENCY 0.00
FHAEER S GRE) SURPLUS/(DEFICIT) B/F (17,002,657.84)
KEARIER / (FRF) SURPLUS/(DEFICIT) C/F (17,291,780.58) *
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Charming Garden Income & Expendlture Account
" ( Residential )
H_E_AF+_F—HE+-_H=+—H
For the Month Ended 31 December 2025
WA INCOME HKS$
FEEHEHE Management Fee of Residential 3,214,554.00
TEREEFI A Fixed Deposit Interst 0.00
HAFI = Other Interest Income 0.00
HIE Sundry Income 111,463.00
ST Ol - Licence Fee - 0.00
N TOTAL REVENUE 3,326,017.00
TH EXPENSES
AEREEE Building Improvement Items 0.00
B Cleaning Charges 466,280.00
B E N EE Communication And Postage. 2,142.00
FETEH Depreciation 828.12
BHEH Electricity Charges 168,939.00
. EiHEEER Festival Decoration 0.00
{iﬁﬁ% ; Legal Charges 90.00
ARREAGHEE Maintenance - Air-Conditioning System 0.00
NFER GG R Maintenance - CABD 3,045.00
Eils Maintenance - Drainage System 108,300.00
FERILERE Maintenance - Electrical Installation 5,400.00
Hh G ERE Maintenance - Fire-Fighting Equipment 40,350.00
TR Maintenance - Lift 137,700.00
oK aGmE Maintenance - Pump & Water Supply System 205,527.00
RS Maintenance - Sundry 162,000.00
REE Manager's Remuneration 82,899.00
EEREe= Plating - Contract & Others 0.00
X EREIRI Printing & Stationery 0.00
HHEEE A Recruitment Fee 0.00
e Security Charges 859,356.00
- BT HEE Staff Expenses 0.00
IR S ~Sundry Expenses 53,759.00
&HiIAR Uniform 0.00
7j<}'i§ H Water Charges 0.00
T,jtkjﬁf SEE Net Share of Common Expenses 1,288,202.48
i an TOTAL EXPENSES 3,584,817.60
Bex S (FE) NET SURPLUS/(DEFICIT) (258,800.60)
fEhfs: CONTINGENCY O 0.00
FEREIER S (GRE) SURPLUS/(DEFICIT) B/F (18,577,493.90)
SURPLUS/(DEFICIT) C/F (18,836,294.50)
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MANAGEMENT OFFICE, PODIUM FLOOR, BLOCK 5, CHARMING GARDEN, 16 HOI TING ROAD, MONGKOK WEST, KOWLOON.

TEL: (852) 21759900 * - FAX: (852) 2175 9100

| ERICE <EES> UCHEEER
Charming Garden Income & Expenditure Account
( Carpark)

H-_ZE_AFE+_H—HE+-H=+—H
For the Month Ended 31 December 2025

INCOME
Management Fee
Fixed Deposit Interst
Other Interest Income
Sundry Income
Licence Fee

TOTAL REVENUE

EXPENSES

Building Improvement Ttems

Cleaning Charges

Depreciation

Electricity Charges

Festival Decoration

Legal Charges

Maintenance - CABD

Maintenance - Drainage System
Maintenance - Electrical Installation
Maintenance - Fire-Fighting Equipment
Maintenance - Lift

Maintenance - Pump & Water Supply System
Maintenance - Sundry

Manager's Remuneration

Security Charges

Sundry Expenses

Uniform

Water Charges

Net Share of Common Expenses
TOTAL EXPENSES

NET SURPLUS/(DEFICIT)
CONTINGENCY
SURPLUS/(DEFICIT) B/F
‘ SURPLUS/(DEFICIT) C/F

AUSTRALIA  CANADA  CHINA  JAPAN  MACAO  SINGAPORE

WEB SITE: htip://www.chevalierpropmgt.com.hk

HKS$
246,522.00
0.00
0.00
220.00
0.00

246,742.00

0.00
25,700.00
357.15
20,657.00
0.00

0.00
99.00
0.00

0.00
15,970.00
9,645.00
600.00
5,800.00
£5,937.00
71,613.00
0.00

0.00

0.00
98,780.54

255,458.69

(8,716.69)
0.00
804,227.58

795,510.89

THAILAND USA VIETNAM
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BHRICE <5 REER
Charming Garden Income & Expenditure Account
(Shop)
BB RF+—_A—HZE+_A=1+—H
For the Month Ended 31 December 2025
BA INCOME HKS
e Management Fee of Shop 131,820.00
IR Sundry Income 0.00
G Licence Fee 6,000.00
G TOTAL REVENUE 137,820.00
S EXPENSES
KEXNETEH Building Improvement Items 0.00
EEE Cleaning Charges 33,900.00
TETH Depreciation 27.50
EHEH Electricity Charges 1,606.00
NHEREERE Maintenance - CABD 0.00
EpiiE Maintenance - Drainage System 3,800.00
FEERIEERE Maintenance - Electrical Installation 2,938.00
G 2SR Maintenance - Fire-Fighting Equipment 12,400.00
ErRE Maintenance - Lift 0.00
WK ZRGRE Maintenance - Pump & Water Supply System 0.00
HIERE Maintenance - Sundry 0.00
REZE Manager's Remuneration 4,331.00
EHEE R Recruitment Fee 0.00
2iEE R Security Charges 47,742.00
HIEREY Sundry Expenses 0.00
KiEER Water Charges 0.00
NFRESE T Net Share of Common Expenses 55,618.37
,hfiﬁ TOTAL EXPENSES 162,362.87
Bk (FRE) NET SURPLUS/(DEFICIT) (24,542.87)
tEE CONTINGENCY 0.00
TERZER S (RF) SURPLUS/(DEFICIT) B/F 154,526.54
REAREER / (FRE) SURPLUS/(DEFICIT) C/F 129,983.67
ERICHE <4THEED> ICIEE
Charming Garden Income & Expendlture Account
(Kindergarten )
H-E_AF+_A—-HE+—_A=1+—H
For the Month Ended 31 December 2025
A INCOME HKS
SRS THE Management Fee of Kindergarten 9,964.00
A TOTAL REVENUE 9,964.00
FH EXPENSES
j%}?j% Cleém'ng Charges 0.00
W EREE Communication And Postage 0.00
ARALAGEE Maintenance - Air-Conditioning System 0.00
EEREERE Maintenance - Electrical Installation 0.00
HG A2 RE Maintenance - Fire-Fighting Equipment 1,000.00 -
HIE{RE Maintenance - Sundry 0.00
REE Manager's Remuneration 233.00
NEH TS E T Net Share of Common Expenses 5,793.58
was TOTAL EXPENSES . 7,026.58
iR (R NET SURPLUS/(DEFICIT) 2,937.42
RS CONTINGENCY 0.00
FEAB R (R SURPLUS/(DEFICIT) B/F 616,081.94
KREREIER /(R SURPLUS/(DEFICIT) C/F 619,019.36
HONG KONG AUSTRALIA CANADA CHINA JAPAN MACAO SINGAPORE THAILAND USA
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BEEE AR BrE
Charming Garden Income & Expenditure Account
' ( Common Area )
H_ZE_F+_A—HE+ZH=+—H
For the Month Ended 31 December 2025
INCOME "HKS
EHHE Management Fee 0.00
EEAEEFIA Fixed Deposit Interst 6.61
HAF] R Other Interest Income 0.00
HIE Sundry Income 34,350.00
A Licence Fee 0.00
N TOTAL REVENUE 34,356.61
EXPENSES
e Audit Fee 0.00
SRITFEE Bank Charges 3,877.25
KENZIEH Building Improvement Items 0.00
B Cleaning Charges 151,815.00
Tl M Communication And Postage 4,596.00
HESTH Depreciation 2,612.74
- BHEH Electricity Charges 22,374.00
£ H 2EEF Festival Decoration 0.00
{Rieg Insurance 42,246.00
FEETE Legal Charges 1,065.30
ARAGHEE Maintenance - Air-Conditioning System 0.00
INFERGURE Maintenance - CABD 4,566.00
EREE Maintenance - Drainage System 0.00
WERHEE B Maintenance - Electrical Installation - 0.00
SHI B Maintenance - Fire-Fighting Equipment 1,740.00
BEiEEE Maintenance - Lift ~ 0.00
K AGRE Maintenance - Pump & Water Supply System 6,000.00
HIERE Maintenance - Sundry ' 40,485.00
REE Manager's Remuneration 0.00
EEE=S Planting - Contract & Others 37,000.00
N EFEN J?ﬁlj Printing & Stationery 6,571.80
CHEHEER Recruitment Fee 0.00
ZHER . Security Charges 559,974.00
ETE=E Staff Expenses 594,496.89
METERE S Sundry Expenses 3,331.60
&g Uniform 0.00
L IKBER . Water Charges .0.00-
aE Total Expenses -1,482,751.58
N T ZTHTEIE  Net Share of Common Expenses (1,448,394.97)
-fEE - Residential 1,288,202.48
- 5 - Shop 55,618.37
- SR - Kindergarten 5,793.58
-EES - Carpark 98,780.54
HONG KONG ~ AUSTRALIA  CANADA  CHINA  JAPAN  MACAO  SINGAPORE  THAILAND  USA  VIETNAM
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RBAEAR - BEEEESTERETHEEENE - BAAEEELS

(D.M.C. 5.3.1 The Manager shall deposit the Emergency Repairs Fund established by the Registered Owner (being a

G A E _D E N TEL: (852) 2175 9900 FAX: (852) 21759100 ~ WEB SITE: htip://www.chevalierpropmgt.com.hk
- ERtEEE&EE
Charming Garden Balance Sheet Account
B2 _ZE_AE+_A=+—Hi1t
As at 31 December 2025
HK$
THRKENEEHEE  MANAGEMENT OFFICE & ESTATE FIXED ASSETS 270,307.06
EHEE CURRENT ASSETS 0.00
FEETRRK Account Receivable 0.00
fEEEE Management Fee Receivable 771,337.00
FEULEREGRE( Account Receivable - Insurance Claim 0.00
BEE Temporary Payment 729,140.00
ENER Prepaid Expenses 220,180.00
EffEs Deposits Paid 1,267,100.00
TEFEERK - thERSRAT Fixed Deposits - Bank of China (Deposit Received) 14,287,542.33
. EHREE - RESRT Fixed Deposits - Bank of China (Operaion Fund) 0.00
F2RF O - R ERT Cash in Bank - (HHKD) - BOC 33,946.00
HEED-PERT Cash in Bank - (HKD) - BOC S/A 1,129,422.01
HEFD-HERT(AE)  Cashin Bank - (HKD) - BOC S/A 1O 7.46
EREO-EZRT Cash in Bank - HSBC 502,186.89
BEFO-ELHRT Cash in Bank - HSBC S/A 25,518.58
RO - EREHRT Cash in Bank - SCB 371,731.00
HEED- LT Cash in Bank - SCB S/A 369,212.85
EREE Cash in Transit 35,991.00
ZHES Cash in Hand - Estate Management 20,753.40
19,764,068.52
WEIEE CURRENT LIABILITIES
WEE Temporary Receipts 36,622.00
TETRR=L Accounts Payable 6,538,191.24
ErER Accruals 725,485.58
Bl s Decoration Deposits Received 26,000.00
e EE Income Rec'd in Advance - MGT FEE 270,652.00
BlsE xS Customer Deposit Received 72,000.00
HETEIRIEE Provision For Year End Pay 500,785.00
8,169,735.82
BREhEE /AR NET CURRENT ASSETS/(LIABILITIES) 11,594,332.70
BHE/AR TOTAL NET ASSETS/(LIABILITIES) 11,864,639.76
BREe ACCUMULATED FUNDS
ERESS/ B Accumulated Surplus/(Deficit) b/f (16,374,259.69)
HrZeR/ R Surplus/(Deficit) for the period (917,520.89)
" (17,291,780.58)
KEEEES BUILDING MANAGEMENT FUND :
E"“"E&ﬁ Management Fund * 1,954,000.00
RHESE Accumulated Contingency Fund 18225,721.34
20,179,721.34
BElize DEPOSITS RECEIVED 0.00
EEEES Management Fee Deposits 7,777,977.00
AHKEFERESE Public Meter Deposits 1,198,722.00
8,976,699.00

11,864,639.76

non-refundable sum of HK$500.00 for each Residential Unit) into a separate interest-bearing account only for the
payment of the costs of the works or repairs, amendments, reconstructions and rectifications as may be required in
writing by the Monitoring Surveyor during the Defects Liability Period. Upon the expiry of the Defects Liability Period
or upon completion of all the said works or repairs, amendments, reconstructions and rectifications (if any) outstanding
at the expiry of the Defects Liability Period (whichever is the later) the balance (if any) standing to the credit of the
Emergency Repairs Fund shall be paid into the Management Fund and forms part thereof. .
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